PROCUREMENT PLAYBOOK: NEW 0!
EVALUATING COMMERCIAL
SECURITY VENDORS

Choosing the right commmercial security vendor is more than just comparing price tags —
it's about long-term partnership, protection, and peace of mind. Whether you're
upgrading a legacy system or transitioning to cloud-based solutions, a structured
procurement process helps you make informed, defensible decisions.

Here's your playbook for evaluating commercial security vendors with confidence and
clarity.

Step 1: RFP/RFQ Templates & Evaluation Checklists

Start with a clear Request for Proposal (RFP) or Request for Quotation (RFQ). These
documents set expectations and give vendors a level playing field to submit
meaningful proposals.

Your RFP Should Include: Evaluation Checklist Highlights:

e Project overview and objectives o Compatibility with existing infrastructure

e Scope of work (hardware, software, e Cybersecurity posture (encryption, cloud
integrations, support) architecture, MFA support)

e Security compliance requirements ¢ SLA and response time commitments
(e.g., NDAA, GDPR, HIPAA) e Training, onboarding, and support services

e Timeline and budget expectations e Warranty/maintenance terms

e Required certifications and licensing e Integrations with third-party platforms

e References and past project (e.g., access control, video surveillance, Al
examples analytics)

Need a plug-and-play template? Let me know — | can send over a customizable
RFP/RFQ format.

Step 2: Red Flags to Watch For

Choosing a vendor is as much about what to avoid as what to include.

Look out for these red flags:

A Vague or generic proposals — Lack of specificity signals a lack of experience

A Limited support options — Poor documentation or no 24/7 support

A No clear roadmap — No vision for product development or scalability

A Proprietary lock-in — Systems that prevent interoperability or easy migration

A No compliance transparency — If they can't clearly explain data privacy or security standards,
it's a problem
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Step 3: Must-Have Vendor Features

The ideal commercial security vendor should offer:

e End-to-end solutions (access control, surveillance, intrusion detection, cloud storage)
e Scalable architecture (to grow with your organization)

e Open APIs & integrations (to connect with existing tools)

¢ Al-driven analytics (like license plate recognition, crowd detection, etc.)

¢ Mobile access & remote monitoring

e Robust customer support & proactive system monitoring

Step 4: Vendor Comparison Charts & Scoring Systems

Use a weighted scoring matrix to compare vendors side-by-side. Here's a sample

framework:

Criteria Weight (%) Vendor A Vendor B Vendor C
Solution Fit (hardware/software) 25% 4 3 5
Cybersecurity & Compliance 20% 5 3 4
Integration Capabilities 15% 3 4 5
Total Cost of Ownership 15% 4 5 3
Customer Support & SLA 15% 5 4 4
Vendor Reputation & References 10% 4 5 4
Total Score 100% 42 4] 43

Scoring: 1= Poor, 5 = Excellent

This structured evaluation helps remove bias and keeps decisions aligned with
operational needs and long-term goals.

Why NYSS is Different

At NYSS, we go beyond equipment. We provide peace of mind:
o Custom-Tailored Systems: Every design is built to fit your specific space, industry, and risk
profile.
e Next-Gen Technology: Cloud-based surveillance, smart analytics, mobile access, and more.
e Proactive Support: We monitor and maintain your system to keep it reliable, 24/7.
e Local and Trusted: Serving the Tri-State area for over 20 years, with a reputation built on
integrity and results.

Final Thoughts

Procurement isn’t just paperwork — it's strategy. A clear, methodical approach helps ensure
you invest in the right commercial security partner — one who understands your risks, your
goals, and your future.

Need help customizing an RFP template, setting up a scoring chart, or reviewing vendor

options? Let's connect.
Ready to upgrade your security strategy?

Let's talk. Visit nyssinc.com or reach out to our team today.
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